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SBCIT&SBARC 
SBARC& The Report 


SBARC& the Decision 
Tree 


School Bus Collision Team and 
the Accident Review Committee 

he SBCIT should remain neutral and independent and present 
eir results in a Collision Investigation Report that is framed in 
n unbiased way. The Accident Review Committee receives the 
report and determines one three basic reasons for the collision 
to have occurred: 1. A driver or students are endangered in a 
collision that may be repeated unless properly dealt with. 2. In 
the wide array of possible school bus collisions, including those 
with student pedestrians, which are the collision types that are 
the most controllable or which can stop with appropriate coun- 
termeasures? 3. From the legal perspective, the ARC carefully 
selects the causes of a collision from the Report which may gen- 
erate legal liability. In the Model below are depicted all of the 
elements that must be considered by the ARC based on SBCIT 
Report content. 


The SBCIT Report 
should evidence a 
systematic frame- 
work such as the 
Model shown here 
that identify the pro- 
cedures that are the 
most important and 
necessary tasks that 
were done at the on- 
site investigation. 
The Report must 
avoid duplicative or 
irrelevant tasks. It 
should help the ARC 
to quickly and effi- 
ciently the actual 
sequence of collision 
events as well as 
identifying distract- 
ing or irrelevant colli- 
sion events. The Re- 
port should result in 
the ARC members 
having no confusion 
about what happened, 
no unsuspected gaps 
or holes in the expla- 
nation, and no conflict 
of understanding 
among all who read 
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Preve liability 



School Bus 
Driver Stop Arm 
Violator Reports 


The Report does not contain more data than what is directly 
related to the collision event. Reports should be written so 
that they are readily understandable. When technical terms are 
used a glossary or embedded definition is provided (see Root 
Cause definition above as an example to be used in a Report). 
The Report must meet the expectations of the ARC members 
who can clearly understand the chain of collision events from 
start to finish, the actors involved, and the root cause if there 
is one clearly identifiable. 



The Model depicts all of the 
major "actors" with inputs 
direct or indirect to the 
BCIT and the Accident Re- 
view Committee. The SBCIT 
Report should contain the 
following when applicable 
to a specific collision 
event: 1. Identify and de- 
scribe the true course of 
events (what, where, when). 

2. Identify the direct and 
root causes or contributing 
factors of the collision 
(why). rRoot cause-the 
causal factors that, if cor- 
rected, would prevent the 
recurrence of an accident.! 

3. Identify risk reducing 
measures to prevent future, 
comparable accidents 
(learning). 4. Investigate 
and evaluate the basis for 
potential civil or criminal 
prosecution (blame). 5. 
Evaluate the question of 
guilt in order to assess the 
liability for compensation 
(Penalties) which may re- 
sult in litigation with the 
Court requiring submission 
of the Report and all of the 
ARC findings. SBCIT mem- 
bers and ARC members 
may be deposed by the 
plaintiff regarding the facts 
in the case. 


